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PLATFORM STRATEGIES



“business model that allows multiple parts to
interact (producers and consumers)[...] providing
] ,, [Sangeet Choudary]
an infrastructure that connects them
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Regeneration principles



Regenerative
Platform
Business

Models

Regenerative Platform Business
Models refers to "Strategies
designed for an ecosystem of
interconnected actors, who
coordinate thelr activity with a
common goal, creating the
conditions for the whole to thrive

and flourish” Lucia Hernandez

Systems should be viewed
as wholes.None of them
operates independently,
they are interdependent

and nested in other
systems

Adapts and
reocrganizes in an
environment that

continuously evolves

EVOLUTIONARY |

Emergence refers to
properties or
behaviors which
emerge only when
entities interact in a
wider whole

The Inherent
quality or character
of an entity that
can be expressed in
a given context
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LUCiA

The never ending
process of growing as
an individual and
professional in ever-
changing conditions

DEVELOPMENT

We are relational
social beings
constantly
interacting with
others and our
environment

HERNANDEZ
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EXAMPLES



G Adventures Call us, we're at your service
Our world deserves more you. 900 963 247

Destinations v Travel Stylesv  Travel Deals v  Travel with Confidence [New [
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lOkCll Destinations Impact Login

Stuck at home? Watch our award-winning documentary for free.

Amazing custom adventures
that are good for people and
the planet. Let's go!
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Thanks!

lucila@luciahernandez.co



