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1.  Objectives of paper 

▪ Objective 1 
~ What are the factors that have contributed to 

worker co-operatives being underutilised in 
Ireland?

▪ Objective 2 
~ What are the motivating factors for groups 

establishing worker  co-operatives? 

~ What are the factors required to support the 
development of worker co-operatives in Ireland?



2.  Research methodology 

▪ Semi- structured interviews held with:

~ Members of 3 worker co-operatives located in Ireland 

~ 2 academics 

~ 1 economist 

~ 1 Public servant 

~ 2 Co-operators 



3. Characteristics of 
worker co-
operatives 



3. Characteristics of 
worker co-operatives 

Three shared characteristics:

▪ Ownership shares are purchased by 

member employees and membership own 

assets collectively.

▪ Operated by ‘one member, one vote’

▪ Members share the profits of the co-

operative based on their labour input.



3. Characteristics of 

worker co-operatives 

Many share additional characteristics 

▪ In many cases objective is to provide 

employment for future generations-

inter-generational mutuality 

(Corcoran & Wilson, 2010) 

▪ Can be driven by social and 

economic concerns (Hough, Wilson 

and Corcoran, 2010)



4. Findings- factors 

stymied worker co-ops

▪ Ireland’s economic 
development 
~ Colonialisation

~ Economic model 

~ Financial institutions

~ Absence solidarity 
economy 

▪ Politics 
~ Political and trade    

union tradition

~ Role of the state 

~ Policymakers 



4. Findings- factors 

stymied worker  co-ops

▪ Politics (cont’d)
~ Legislation 

~ Political support  

▪ Social and cultural 
~ Ideology

~ Institutional legacy

~ Lack of working class 
unity

~ Radical working class 
leadership marginalised 

~ Worker co-operatives 
limited presence

https://www.google.com/imgres?imgurl=https%3A%2F%2Fcomps.canstockphoto.com%2F5-10-20-50-euro-banknotes-stock-image_csp7755436.jpg&imgrefurl=https%3A%2F%2Fwww.canstockphoto.com%2F5-10-20-50-euro-banknotes-7755436.html&docid=4AI9fMQiEC4IcM&tbnid=JLlGeTHaAeVT_M%3A&vet=10ahUKEwiQrJy3x-PiAhWh0KYKHQTVBfYQMwhSKBMwEw..i&w=450&h=470&hl=tw&bih=583&biw=1280&q=photograph%20of%2050%20euro&ved=0ahUKEwiQrJy3x-PiAhWh0KYKHQTVBfYQMwhSKBMwEw&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http%3A%2F%2Fbyuipt.net%2FPGVT%2Flessons%2F06%2Fimages%2F06.png&imgrefurl=http%3A%2F%2Fbyuipt.net%2FPGVT%2Findex.php%3Fpath%3D%2Flessons%2F06%2F06.php%26id%3Da_95&docid=xEB2TzYnTwHKKM&tbnid=RfRwbZPpdSHSUM%3A&vet=10ahUKEwiaubTeyuPiAhXnpYsKHWexDW0QMwhBKAIwAg..i&w=544&h=294&hl=tw&bih=583&biw=1280&q=photograph%20of%20culture%20of%20invidualism&ved=0ahUKEwiaubTeyuPiAhXnpYsKHWexDW0QMwhBKAIwAg&iact=mrc&uact=8


5. Findings –factors required 

to support development 

worker co-operatives

▪ Individuals 
~ Committed, willing to learn and 

resilient 

▪ Support 
~ Rooted in co-operative sector –

federations in Italy and Spain

~ Expertise on governance 

~ Combination of generic and sector 
specific expertise 

▪ Cultural 
~ Belief in economic self-sufficiency 

~ Collectivism 
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5. Findings –factors required 

to support development 

worker co-operatives

▪ Increased visibility 
~ Demonstration worker co-operatives 

operate across a number of sectors 

▪ Civil society organisations 
~ Demand policy makers to prioritise 

support development of worker co-
operatives 

~ Procure from worker co-operatives 

▪ Political 
~ Programme for governments prioritise 

development worker co-operatives 



5. Findings –factors 
required to support 
development worker co-
operatives

▪ State 

~ Worker co-operatives 

recognised as a distinct legal 

entity

~ Give workers the right to buy 

if company facing closure or 

during succession



5. Findings –factors 
required to support 
development worker co-
operatives

▪ State 
~ Require syllabus of relevant 

subjects in secondary school 
to include modules on co-
operatives 

~ Fund the establishment of 
regional co-operative 
development agencies 



6.  Sectors of the 
economy most suited to  
addressing precarious 
employment 

▪ Every sector of economy 

ripe for worker co-

operative formation 

(Perotin, 2022)

▪ Sectors of the economy 

with low capital 

requirement

~ Care 

~ Cleaning 

~ Security 

~ Gig economy
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