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in African Social Ecosystem

WHAT IS THIS PROJECT ABOUT?

The GREASE project aims at fostering green social entrepreneurship in rural areas, ensuring
women empowerment and sustainable inclusion in the labour market, and a fair and
sustainable twin transition.

The project supports Cameroonian VET providers and social economy enterprises in
consolidating the cooperation between private and public stakeholders in the field training on
green and digital skills for the twin transition. It focuses on key competences such as (social)
entrepreneurship, promoting green social entrepreneurship as a tool for sustainable

development in rural areas.

»Capacity Building programme on green social entrepreneurship
for women in rural areas

»Booklet on local policies and best practices from Cameroon, EU
and Western Balkans

»International and local awareness raising campaing on female,
green social entrepreneurship

WHAT ARE OUR TARGET GROUPS? FIND OUT MORE AT-
WWW.DIESIS.COOP/PROJECTS /GREASE

Women in rural areas

Educators E Tl E
VET providers e

NGO workers :'EE .
Community leaders E

Policy makers

YYYVYYVYYVYY

Other key actors in rural communities

- Co-funded by the
European Union
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THE COLLECTION OF GOOD PRACTICES

the GREASE project conducted a mapping of the Social and Solidarity Economy (SSE)
ecosystem in Cameroon through primary and secondary sources and the use of hybrid mode of
work (online and offline). The mapping was envisioned to be partially a desk research done by all
partners, and partially a field-research by the Cameroonian partners, who adopted
questionnaires, interviews, focus groups with key stakeholders such as municipalities, networks,
educational institutions, incubators, accelerators, UN bodies, SE connectors, international donors,

NGOs etc. in the country.

This methodology also allowed to run a thorough needs analysis on women entrepreneurship in
rural areas with a special focus on availability and accessibility of educational content and
programs for women, as well as for educators (teachers, NGO and community leaders) working
with rural women.

The document gives the real situation and need of rural women and establish the roadmap of the
capacity building program for trainers, and data and literature that is currently missing for the
social and green economy landscape in Cameroon. The document is available here.

The aim of this booklet is to gather best practices and success stories of green social

women entrepreneurs in rural areas from Europe (EU and WB) andAfrica to serve as an
inspiration and material for replication in Cameroon and other regions in Sub-

Saharan Africa.

The practices and stories were collected online, through desktop research, and
through questionnaires to the Diesis Network members across Europe and ARNO's
partners. in the Western Balkans. FORESSCAM and AFROLEADERSHIP worked jointly
with PFAC to identify the most established and inspiring experiences in Cameroon
wihtin their growing network. The booklet's material will be part of the GREASE
Capacity Building program and a tool in the everyday work of the GREASE partners in
both regions.

- Co-funded by the
European Union
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Installation of an irrigation system and

setting up of an organic orchard

Summary

Mateja ReS used CAP funds to help protect and
diversify her family farm’s range of organic
products. Changing climate conditions in the local
alpine area posed risks to her soft-fruit business and
investment funding was awarded for a resource-
efficient drip irrigation system as well as a new
walnut orchard protected by hail nets.

Context

5 Country: Slovenia
Mateja ReS manages her family farm in the Slovenian alps and

has produced a range of products including organic food. Date: 2014 - 2020

Climate conditions had posed a risk to the farm’s sustainability
due to more extreme episodes of heavy rain, CONOMIC aetuTH FOUALIY
hail, and drought. In order to adapt to these changing climate

conditions, Mateja designed a business modernization plan which fl/‘ g

included improving crop protection and crop controls.

i

The aim of this investment project was to improve the farm's @

long-term competitiveness by increasing the resilience of its

production process against unpredictable effects of climate
change. Outcomes would also support
policies promoting water management, food security and

nutrition.

* The irrigation system and hail protection nets e The farm is visited by local schools,
have secured the stable production of good associations, and groups and has
quality produce and reduced the risk of crop become a hosting venue for
damage by extreme weather events; smallersized events, workshops, and

demonstrations.
* The investment has enabled the farm to continue
to create new products and sources of income.
' . . Co-funded by the
The farm’s product range is expanding every European Union
year;
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Setting up horticultural seedling production

by a young, female farmer

Summa
- , e e
A young farmer from Aguilas in the Spanish region of § e T

— =

Murcia decided to create her own small enterprise in
the area of the horticultural supply. Support helped
the beneficiary build a new cold storage room and
purchase a new mechanical planter. The investment
incorporates new technologies that help improve the
environmental performance of the farm mainly due to

improved heating and water-saving systems.

Context

In order to improve the competitiveness of agriculture, while .
improving the environmental performance of the sector, Murcia's Country: Spain
rural development programme set the goal of providing
- - Date: 2014 - 2022
investment support to 500 farmers to restructure and modernise
farms. For the beneficiary, Patricia Alvarez, a young woman living
in a rural area, the support came at the right time. Her husband

had been working in the sector, and they thought it would be a DEGENT WORK AND
ECONOMIC GROWTH

good idea to start a venture of their own. M
Objectives ‘ ' '

The objective of this project was to design a business plan that

could lead to an investment in horticulture seed provision, and
create long-term job possibilities for the applying family.

* The business plan was created and implemented;

* Five jobs were created and more may be needed in the
summer, when there is a higher need of labour in the sector;

* The activity is contributing to the local economy by adding a
new business to the chain;

* The agricultural sector benefits from the reduced water
consumption for irrigation.

- Co-funded by the
European Union
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Innovative use of wood for producing

fashion items

Summary

Ewa Sumita, an entrepreneur living in a rural areaq,
decided to set up her own company producing
fashionable products that are made of natural
material. This would allow her to create employment
for herself and respond to a growing demand for
environmentally friendly products.

Context

The Local Action Group ‘Brama Mazurskiej Krainy’ promotes
innovative solutions in tourism, entrepreneurship and social Country: Poland
activities. It supports the development of companies in the areas

of smart specialisation in the Warmian-Masurian Region. Date: 2014 - 2022
Ewa is living in a rural area and came up with the idea to create

new fashionable products. Following new trends, she realised

that the market for naturally made products is growing. There is DECENTHORK AND

an increasing social awareness about environmental protection
and a growing desire to replace products in the market that are ﬁi/'

made of plastic.

The objective of this project was to help a female entrepreneur
to create employment for herself by investing in the production of
quality products made from natural material.

* One new enterprise set up;

* One job created (self-employment);

* The business’s operation is focused on innovation using wood
and agricultural products which are biodegradable;

* The business is expanding its portfolio into tourism, recreation
and environmental protection activities.

- Co-funded by the
European Union
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Young farmer start-up in French Guyana

Summary

Young farmer and trained as an agronomist, wanted to
develop a farm business that would provide her with
sufficient income to become a full-time farmer. The
project supported the setting up of fruit and vegetable
production in open fields and greenhouses of around 11
hectares. Support was also used to acquire equipment
for clearing the fields, installing distribution ramps for
irrigation and buying rootstock.

Context

French Guyana is dominated by over 85,000 km2 of

woodlands with only 4% of land dedicated to agriculture. One Country: French
of the challenges of setting up an agricultural business is Guyana

access to land. The State owns 90% of the land, and since the

turn of the century, the government has been implementing a Date: 2014 - 2020

strategy in order to increase agricultural land use.

DECENT WORK AND
ECONOMIC GROWTH

~
™

e Convert land for better accessibility;

* Invest in rootstock, irrigation equipment, etc.;
* |Install and develop fruit growing, agroforestry and vegetable
growing activities.

* Since 2016, the young farmer has been able to hire a parttime employee (20 hours / week),
though a subsidized employment contract.

* In terms of economic outcomes, her production is delivered twice a week to a wholesaler. It
corresponds to one ton of vegetables (fruits are not yet produced).

* The farm'’s revenue in 2018 amounted to EUR 8 100 and is expected to increase in the years to
come.

- Co-funded by the
European Union
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Remote Villages combines teleworking and

rural surroundings in the Canary Islands

Summary

Remote Villages (Pueblos Remotos) is a social economy
enterprise created in the Canary Islands (Spain) in the
aftermath of the COVID-19 pandemic to look at remote
work and rurality in a different way. It consists of an
innovative tourism development model to reactivate
rural areas by attracting small groups of remote workers
to enjoy a rural experience, which includes
collaborating with rural entrepreneurs.

Context

Fuencaliente, Antigua and Icod are three towns located on

different Canary Islands with a wide rural and natural space. Country: Canary
Since 2021, the two entrepreneurs who wanted to address two Islands
main challenges:
e The lack of visibility of rural destinations and their Date: 2021 - ongoing
entrepreneurs.
* The lack of a support system for rural entrepreneurs. DEGENT WORK AND

ECONOMIC GROWTH

~
™

* To demonstrate that there is a different approach to tourism

by organising sustainable tourism experiences in rural areas.

* To create a new rural narrative by showcasing rural areas and their entrepreneurs through
communication campaigns, highlighting their offers and giving them more visibility.

e To foster “Connected Rurality” by connecting remote workers with rural entrepreneurs,
facilitating opportunities for synergies and collaboration through organized activities.

¢ Over 80 ideas were analysed and, finally, 18 new  ® in 2023, the initiative is present in seven

tourism products were co-created to help rural areas in the Canary Islands and
diversify the economic model of rural areas. other Spanish regions.

e The initiative set up between three and five  * In 2022, 'Remote Villages' was selected
partnerships with public (local and regional for 'The Break', a women
administration) and local private stakeholders entrepreneurship programme, financed
for each of the experiences. with Next Generation EU funds.

- Co-funded by the
European Union
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The Countryside Ranch

Summary

The Countryside Ranch is a social green enterprise
located in Rankovce village, in the northeast of North
Macedonia. The ranch is the first animal therapy ranch
in North Macedonia, home to dozens of rescued
horses, goats, donkeys, dogs, cats, storks, and other
animals. The ranch features a pool, two wooden huts,
and an environmentally friendly and local menu.

The ranch was founded in 2020 by Marija Dibiaggio. After years ~ Country: North Macedonia
of living in the USA, Marija returned to her courT’rry durlng the Date: 2020 - ongoing
COVID-19 pandemic and used her entrepreneurial experience

to start Countryside. The story of the Countryside began

spontaneously due to Marija's need for physical therapy during GOODHEALTH 10 B
ANDWELL-BEING |HEUUMITIE\
the pandemic restrictions. Marija adapted her small sportswear
workshop into a space for personal rehabilitation, and after ‘4’\/\' ‘—
v

rescuing her first animal, the mare Frida, launched the
enterprise to support therapeutic services for people in need.

* To offer hippotherapy for people with physical and intellectual challenges and their families
with the support of a professional team (psychologists, speech therapists, and
physiotherapists).

* Promote inclusive and eco-rural tourism for anyone who loves to spend time in nature and offer
an alternative for team building and retreat of companies

* Promote zero-waste concept and circular economy principles by leading by example

MHng, reusing, and producing bio-humus from food and animal waste)

* The ranch is visited by hundreds of guests  Marija was nominated by the European
and clients who undergo animal therapy in  Delegation in North Macedonia for the

nature; European Woman of the Year in North

* It is one of the main drivers of rural tourism  Macedonia 2024 and was a recipient of the
around Rankovce village and an advocate  National Award for Humanity “Big Heart
for zero-waste businesses; 2024".

Co-funded by the
European Union
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Radanska Ruza (Radanska s Rose)

Summary

Radanska RuZa is a social enterprise located in the village
of Lebane, in the southern part of Serbia. Established in
November 2015 through a public-private partnership
between the Women's Association "RuZza” and the
Municipality of Lebane, it specializes in producing organic,
homemade winter foods. Women prepare products using
traditional methods in communal kitchens. The flagship
product is ajvar, a popular winter delicacy in the Balkans,
alongside tomato salad, pindjur, malidzano, and various
sweets and jams.

In the southern areas of Serbia, there is a high rate of
unemployment and marginalization of women. Women are
engaged in unpaid household or agricultural work without viable
job opportunities undermining their financial independence and
empowerment. Radanska RuZa was born to improve the position
of rural women as an innovative initiative by the municipal
government and the local women's association. Radanska RuZa is
creating jobs and fostering social integration for women from
marginalized groups, including single mothers, low-income
pensioners, and victims of domestic violence.

Country: Republic of
Serbia

Date: 2015- ongoing

10 REDUCED
INEQUALITIES

F .

To provide employment opportunities and promote financial independence and social

integration of women from disadvantaged backgrounds into the workforce.

To produce organic, homemade winter foods using traditional methods and locally sourced

ingredients.

To support local agriculture and community engagement through collaboration with small-

scale farms to source raw materials and support sustainable agricultural practices.

To date, over 40 women have been employed and gained social and economic empowerment;

Radanska RuZa has garnered recognition as one of Serbia's leading social enterprises and one

of the biggest exporters of organic food in the European Union;

Received the 2020 prestigious award for organic food “Next Organic Berlin”;

Co-funded by the
European Union
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Bilkilife

Summary

Bilkilife is a green social enterprise located in the village of
Brodec, near the capital city of Skopje. It was established
in 2021, as an herbal house and center for sustainable
development.

Bilkilife is a family-inspired enterprise that brings together three Country: North

generations of women dedicated to preserving traditional Macedonia

knowledge about medicinal herbs and natural resources. It is .
Date: 2021- ongoing
oriented toward harvesting and growing natural herbs and forest

fruits from the surrounding mountains. The production process

follows circular economy principles, particularly through the e 10
sorting and reusing of herbal waste to create new, innovative =
products. v 4 = ’

* To provide employment opportunities and social integration for persons with disabilities
through inclusive production processes and recreational activities.

* To produce organic foods and natural herbs while adhering to circular economy principles by
recycling and reusing waste materials to create innovative products.

* To offer unique experiences, such as herbal tours and team-building activities, fostering
collaboration with local farmers, and promoting eco-friendly amenities.

e To date, over 40 women have been employed and * In 2023, Bilkilife received the
gained social and economic empowerment; prestigious "Macedonian Quality 2023"

* Radanska RuZa has garnered recognition as one of  award from the Union of National
Serbia's leading social enterprises and one of the =~ Chambers of Commerce and the
biggest exporters of organic food in the European  President of the Republic of North
Union; Macedonia

* Received the 2020 prestigious award for organic Co-funded by the

food “Next Organic Berlin”; European Union
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Summary

RETEX is a social green enterprise located in UZice, in
the western part of Serbia. RETEX serves as a center
for textile collection, recycling, and production of raw
materials

Country: Republic of

After she lost her job as a textile engineer, Marina Tucovi¢, and Serbia

the Women's Center UZice in 2010 founded RETEX. RETEX

Date: 2010- ongoing
valorizes waste textiles and mitigates the negative environmental

DEGENT WORK AND

impact of the textile industry, one of the biggest polluters in S oot
Serbia. It offers services for textile collection and donation, and
the production of recycled textile products and raw materials. It
employs and trains women from vulnerable groups in the local

1 REDUGED
INEQUALITIES

£

community of UZice, providing employment and skills.
1=
'

* To serve as a center for textile collection and recycling to mitigate the environmental impact of

the textile industry

* To provide employment opportunities for women from vulnerable communities, fostering social
inclusion and economic independence.

* To manufacture eco-friendly and recycled textile fibers for the non-woven textile industry and
establish online and physical sales channels.

* Donated more than 21,000 pieces of textiles to ® The municipality of UZice received the
280 socially vulnerable families and sorted 60 tons ~ Eco-Municipality Award in Serbia for
of textiles for recycling; 2022 due to RETEX's contributions to
e 20 women have been trained to work in textile  the citys waste management.
workshops;
* Launch a diverse production line for corporate gifts
and souvenirs from recycled textiles such as bags, Co-funded by the

totes, toiletry bags, children's toys, and cushions; European Union
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Nasha Tezga (Our Stall)

Summary

"Nasha Tezga" is the first women's rural e-marketplace
in North Macedonia. It was founded in 2021 by the
Rural Coalition, a network of more than 40
organizations and cooperatives from rural areas in the
central-western part of North Macedonia.

"Nasha Tezga" emerged in response to the adverse effects of the Macedonia

COVID-19 pandemic on women entrepreneurs and producers in Date: 2021 - ongoing

rural areas. The rural e-marketplace is built as a cross-sectoral

collaboration between the Rural Coalition, the business and donor S oot

community, and the institutions.

This interactive e-market, Nasha Tezga showcases online stalls of

1 REDUGED ]2 RESPONSIBLE

INEQUALITIES CONSUMPTION
& AND PRODUGTION

offering agricultural products but also inviting visitors to learn =) m
=

locally produced foods and crafts by rural women, not only

about the life stories and the traditional production methods.

* To provide an alternative sales channel and training in organic farming and entrepreneurship

* To enhance the social inclusion and economic independence of women in rural areas.

* To highlight locally produced foods and crafts by rural women, sharing their life stories and
preservation of the Macedonian rural heritage.

* To encourage environmentally sustainable agricultural practices while supporting the local
economy by sourcing raw materials from local farmers and suppliers.

e It is the first women's rural e-marketplace in North ® Showcased locally produced foods
Macedonia, engaging over 100 rural women  and crafts, hundred of womens life
producers to enhance their economic empowerment  stories and contributed towards
and visibility within their communities; gender equality in rural areas

* Provided an alternative sales channel for women

entrepreneurs affected by the pandemic, helpin
P 4 P PIng Co-funded by the

sustain their livelihoods and promote local products; EifopEg Lo
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Rancho i Vancho na Kata

Summary

e
"Rancho i Vancho na Kata" is a social green enterprise in ” s
Omorani, North Macedonia, founded in 2012 by

environmental expert Katarina Georgievska. Leaving

urban life behind, she created a rural ranch featuring

two restored traditional houses equipped with modern

amenities. The ranch offers traditional organic food

made from local ingredients and activities like cycling,

hiking, fishing, and cooking classes.

Context

Country: North

The ranch was founded with the motivation to contribute to the Macedonia
saving of “dying villages” in North Macedonia. The ranch operates
within a rural environment where traditional practices are at risk Date: 2012 - ongoing

of disappearing due to urban migration and changing economic

11 SUSTAINABLE CITIES 12 RESPONSIBLE

AND COMMUNITIES CONSUMFTION

conditions. It is part of the global initiative “Food for Tomorrow,”
AND PRODUCTION

which aims to connect food visionaries to achieve sustainable
A —
[ ]=+]=5[=5]

food production.

* To restore traditional village houses and promote local organic food to foster cultural

preservation and environmental sustainability.

* To introduce modern rural tourism practices like those in Italy, France, and other EU countries,
and inspire the revival of dying rural villages through entrepreneurship, setting up an exemplary
business model.

* To educate and empower rural women about tourism as an alternative to tobacco production
and farming

* To create a local production and sales chain to enhance women's socio-economic status and
make rural tourism more attractive and profitable.

* The ranch has become one of the most popular rural ¢ Attracted environmentally
destinations welcoming hundreds of foreigners and conscious local travelers and
local guests, contributing significantly to the local promoted  responsible  tourism
economy; among the villagers, youth, and the

* The restoration of traditional houses and sustainable local municipality.

practices have helped preserve cultural heritage and
inspired the local municipality to support these ClETReS] Dy
P pality PP European Union

practices;
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Summary

The Kiiki potato producers' cooperative is located in the
MBAM and Inoubou department, in the Kikii district. It is
made up of around a hundred women who make potato
growing their main activity. The aim of this cooperative
is to supply the central region on a large scale.

Potatoes are one of the department's most popular -

(({

food crops. The fertility of the land in this area allows
this crop to develop. The potato is grown more by

women because of its ability to preserve soil fertility. So

it was with a view to conserving this biodiversity on the
DECERT WORK AHD REDUCED

ECONDMAC GROWTH 1[] INEQUALITIES
F S

on the other, that these rural women entrepreneurs (=)
v

one hand, and strengthening existing production basins

decided to get involved in potato growing.

Objectives Country: Cameroon,

Central region
* Combating the use of chemical fertilisers

* Preserving the natural essence of seeds;

* Empowering the women of the Kiiki district financially;

* Moving from subsistence farming to commercial production;
* Supplying raw materials to potato processing cooperatives;
* Anticipating soil fertility problems in a natural way;

* Developing natural techniques to combat the early deterioration of the potato.

* 100% organic production;

* maximum reduction in the use of chemical seeds and other artificial inputs;
* greater development and use of natural fertilisers;

e greater financial and economic inclusion of rural women ;

* anincrease in the potato production area.

- Co-funded by the
European Union
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Matomb Cooperative of production of

cassava

Summary

This women's cooperative covers all 24 villages in
Matomb. It is made up of 33 women and is located in
the Nyongekele department, Matomb district. The aim of
the cooperative is to promote the importance of local
seeds and the need to distribute them.

. . ZERD
Cassava is a staple food in Matomb. However, for some 1 b HUNGER

time now, government programmes have been offering ((¢
improved species with high yields per hectare. As a
result, local seeds have been abandoned for almost

thirty years. Women, the first victims of this rcoscorovr [ 10 Neaimes
. _~

phenomenon, were no longer able to have edible =)

cassava on their tables. So they decided to set up a v

cassava production cooperative to remedy the problem.

Country: Cameroon,

central region

* compliance with the technical itinerary of the cassava value chain;

* highlighting all the components of the plant (leaf, stem, tuber, etc.);

* reconnecting with local seeds ;

* women's economic empowerment ;

* strengthen collaboration with cooperatives in the value chain, such as seed cooperatives, cassava

stick processing cooperatives and MINTOUMBA.

* purely organic production;
* healthier food processing ;
* areduction in the use and impact of GMOs in the agri-food production circuit;

e greater financial inclusion for women - Gosfunded by he
European Union
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Elig-Mfomo Cooperative of livestock of pork
(SCOOPS ATAN NGOE)

Summary

Located in the Lékié department, in the Elig-Mfomo
district, the pig-breeding cooperative known as scoops
Atan Ngoe is made up of 20 women. lts aim is to spread
pig farming throughout the locality under the slogan

"one woman-one farm".

IERO

HUNGER
This is an original cooperative in the sense that pig (¢

rearing is not a recurrent practice in the Centre region,
especially among the women of this locality. Pork is the

most prized meat and is in great demand at traditional e I
. ) ) ECONDMIC BROWTH L
ceremonies, so the women saw this as an opportunity to a

{=)

set up a large-scale pork-breeding cooperative to meet —

the high demand.

Country: Cameroon,

Objectives central region

produce a significant quantity of pigs reared in environmentally-friendly conditions;

women's financial empowerment ;

find organic feed for pigs by working with cooperatives of cocoa farmers, oil palm growers,
cassava growers, etc;

produce natural fertilisers and contribute to pesticide- and chemical-fertiliser-free agriculture.

* obtain very high quality breeds of pig (organic farming)

* satisfy global demand and expand the pork value chain;

¢ financial inclusion of rural women ;

* increasingly green agricultural products.

- Co-funded by the
European Union



Summary

The fish farming cooperative is located in the Mefou
and Afamba department, in the Nkolafamba district. It
has 8 members spread across 03 of the 37 villages in the
locality. Their initiative is to limit imports of congealed
fish by offering purely local production.

IERO

For several decades, fish farming has been practised ""2“&

only in the western region. Given its vital importance to
the diet, the people of Nkolafamba became interested.

However, it was only practised by men. Today, however, —— T
. . ECOMOMIC GROWTH 1[] INEQUALITIES

women have fully embraced this activity and are a /\/ a
model for the Centre region. ‘I' {=)

v

Country: Cameroon,

Objectives central region

* development of low-lying areas that are still undeveloped and unexploited in the locality;

* implementation of the "one woman-one fish farm" concept
* empowering natural food production

* women's financial empowerment

* large-scale fish production

* lowland development

* reducing fish prices on the market
* reducing the use of chemical foods
* women's financial inclusion

- Co-funded by the
European Union



Summary

Located in the MEFOU and AfAMBA department, in the

Assamba district, the Macabo Producers' Cooperative is
made up of 30 women from 5 of the 17 villages in the
district. The women of Olanguina are striving to
democratise macabo production, and have made this
massive crop their battleground.

IERO

1 NO
POVERTY HUNGER

The cultivation of Macabo in the OLANGUINA locality is 1{{§
unusual in that it used to be done as a food crop, and
as a result this foodstuff is disappearing. So they
decided to spread the seed to ensure its survival. e B

4 =
MH Bk

v
* produce natural fertilisers from macabo leaves

Country: Cameroon,

, . central region
* promoting the consumption of macabo

* supply the central region with Macabo in terms of both quality and quantity;
e compliance with the technical itinerary
* women's economic empowerment

* use of local seed

* production of purely organic macabo
* development of organic fertilisers and reduction of GMOs
e women's financial inclusion

- Co-funded by the
European Union



urship
in African Social Ecosystem

Ngomedzap cocoa and tree fertiliser
cooperative (PROCAF)

Summary

The Cacaoforestiers cooperative is located in the
NYONG et So'o department, in the NGOMEDZAP
district. It is made up of 15 women from 5 of the 52
villages in the locality. The aim of this cooperative is to

maximise cocoa production in a particular environment.

IERO

1 b HUNGER
lt's a great innovation that women are leading this ({{§

initiative, which is generally an activity practised by

men. The particularity of this cooperative is the practice

. . : DECENT WORK AHD REDUCED
of two associated crops (cocoa in a particular ool | (]
environment). =

{=)

v

Objectives

Country: Cameroon,
* protecting the environment through reforestation

central region
* the use of large surfaces

* empowerment of women

* combat global warming and the disappearance of certain species;
* have as many fertile trees as possible

e financial freedom for women

* increase agricultural yields
* encourage the development of good quality cocoa.

- Co-funded by the
European Union
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Cooperative of banana-plantain producers
(COOPROBAM)

Summary

It is in the Mvillo department, Mvangan district, the
plantain production cooperative has 125 members,
including 20 women. They all come from 53 villages. As
the largest plantain production centre between the
Centre, South and East, this women's cooperative aims
to extend plantain production to cover a wider

geographical area.

IERO

HUNGER
For a long time, plantain growing was essentially the ({{§
preserve of men. Nowadays, a large number of women 4

are involved in this dynamic, with large-scale farms. It's

. . n noL. DECENT WORK AHD REDUCED
worth noting that in the "one woman, one hectar" vision. ool | (]

_~
i‘l/i {=)

v

Objectives

. . Country: Cameroon,
* Implementing the "one woman-one hectar" vision;

Southern region
* To be a supply hub for Central Africa; 9

* Exploitation of all plantain banana derivatives;

* Organising and structuring the sector so that women can make a decent living from their work.

* reach 5000 hectar of plantain in 5 years;

* Provide long-term supplies to neighbouring countries such as Congo Kinshasa and Congo
Brazaville;

* increase the income of women plantain growers

* supplying the local market with quality products in cooperation with distribution cooperatives in
major towns such as Ebolowa and Yaoundé;

* Combating food handling. by harmful products

- Co-funded by the
European Union



in African Social Ecosystem

Doumaintang cassava production

cooperative

Summary

ra
The Doumaintang cassava production cooperative is g_\
located in the Haut-Nyong department, Doumaintang ‘
district. It is made up of 45 women from all the villages *

in the locality. B"

The aim of this cooperative is to position cassava h

growing as a business opportunity.
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In the past, cassava cultivation was not one of the ({{§

crops grown, as this was an area where people lived
mainly from hunting. So an alternative to this cultural

. . . . DECENT WORK AHD REDUCED
practice had to be developed, with an increasing focus e B
on agriculture. Among the crops grown here, manioc is /\/ p 4 >
an innovation, and the women of Doumaintang have ‘I' =

made it their hobbyhorse.

Country: Cameroon,
Objectives Eastern region

. . 1 PR axe .
* improving women's living conditions and empowering them ;

* Preserving biodiversity
* Access to technical support

* Enhancing the plant's components (leaves, stems, tubers)

* Raising awareness of the dangers posed by upgraded species;
* Preserving local tree species
* Food security through the adoption of more diversified eating habits.

- Co-funded by the
European Union
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in African Social Ecosystem

Doumaintang Fish farmers cooperative

Summary

The Doumaintang fish farming cooperative is located in
the Haut-Nyong department, Doumaintang district. It is
made up of 30 women from all the villages in the
locality.

The aim of this cooperative is to help empower the
women of Doumaintang by seizing opportunities in the
fish farming sector.

Being a locality where bushmeat is the most popular
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food, the women have set about diversifying the food
supply for the local population.
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ECOMOMIC GROWTH INEQUALITIES
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Objectives

* Financial and economic empowerment for women
* Suggest alternatives to excessive consumption of red meat;

e To discourage illegal hunting and preserve the fauna and flora of the local natural ecosystem;

That's 100 women fish farmers;

¢ Economic and financial inclusion of women ;

A more balanced diet for all local populations;
* Preservation of certain endangered species.

- Co-funded by the
European Union



Green Ru ral Enreprencurihip
in African Social Ecosystem

Bipindi duck and chicken breeders’ cooperative
(SCOOPS BILOLO NI KOP)

Summary

Located in the Océan department, Bipindi district,
Scoops BILOLO NI KOP is made up of thirty women who
raise local species of chicken and ducks. Their main aim
is fo combat the proliferation of chickens and ducks
raised using chemical products, as well as congealed
chicken.

Context

. . NO ZERO
As a seaside town, where people are more inundated POVERTY HUNGER

with fish products, this cooperative is helping to diversify S
the local food supply. ey

the innovation of this cooperative is more marked by the

intensive involvement of women in the production of rcovomcosonrs [ 10 Meaimes
healthy chickens and ducks and the desire to correct /\/i ‘:'_
the quality/price ratio on the sales floor. v

Country: Cameroon
Objectives Y '

Eastern region
* Mastering the science and techniques of production, feed and breeding to produce healthy
chickens and ducks;
* Stabilise the cost of these products on the market;
* To combat the over-consumption of fish products in this coastal areq;
* Keeping consumers healthy;

* Limiting over-exploitation of the marine ecosystem.

* The development of family farms based on the "one woman-one farm" vision by 2030;

* Diversification of the food offer by at least 50% of the products on sale at the market;

e The fight against high prices through the increased implementation of import-substitution in this
areaq;

* Food self-sufficiency for the locality of Bipindi in chickens and ducks and their by-products
(table eggs, etc.);

e Farmers better informed and trained in the technical aspects of chicken and duck production;

e Healthy ducks and chickens fit for consumption ; - Co-funded by the

* Responsible management and preservation of the marine ecosystem European Union
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https://www.diesis.coop/
https://www.facebook.com/p/Coop%C3%A9rative-des-Formateurs-en-%C3%89conomie-Sociale-et-Solidaire-au-Cameroun-100063574750338/?paipv=0&eav=AfbG1a4_JwQGJv2OfHQCLWw5nXlBcrm7iLHcyaAD8IXc2HLNSffo0GPB2dFWs_wtGdw&_rdr
https://arno.org.mk/
https://afroleadership.org/

