
Toolkit on social and 
environmental community 

development using NEB 
principles and advocacy



With everything currently going on in the world, it can often feel like your voice does not matter. 

But being an active citizen means so much more than voting in elections or signing a petition.

We can all start low: in our cities, our local neighbourhoods, our communities.

We all have the power to influence our own views, our lifestyles, our relations, and immediate environment.

Change starts with you – raise your voice and make the world a more sustainable, inclusive and beautiful 
place to live in!
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Modules

1.  Module 1: The New European Bauhaus

2.  Module 2: Community Engagement 

3. Module 3: Decision-making at European, 

National And Local Level

4. Module 4: Advocacy and the Role of Young 

People in Community Change

5.  Module 5: Sustainable Community Projects

6.  Module 6: Collaboration Between Youth and 

Authorities
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Module 1: 
The New European Bauhaus
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Short description of the module

• Introduction: What is new about the New European Bauhaus?
• Sustainability, Inclusion, and Aesthetics: The NEB values
• Inspiration Everywhere You Look: Examples of best practices in Europe 
• The NEB Compass: Your practical guide for analysing NEB projects
• Your Time to Shine: NEB in practice
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Introduction
What is the NEB and what 

is new about it?
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Origins: The Bauhaus Movement
• founded in Germany in 1919, focus on re-building Europe 

after WWI
• exploring the relationship between art, society, and 

technology
• creating beautiful but also useful/functional objects 

aimed to transform our environment and lifestyles
• "Art into Industry": focus on mass production, 

accessibility, affordability
• social function of architecture and design: favouring 

public good over private luxury
• major influence on architecture, interior and graphic 

design, textiles, but also fine art, photography, and 
advertising throughout Europe and the United States

• closed under Nazi pressure in 1933
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100 Years Later: The New 
European Bauhaus

"If the European Green Deal has a soul, then 
it is the New European Bauhaus which has 
led to an explosion of creativity across our 

Union."

Ursula von der Leyen, President of the European 

Commission
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The NEB

• launched by the European Commission in 2021
• an environmental, economic and cultural project, 

which combines design, sustainability, accessibility, 
affordability, and investment

• it encourages the production of sustainable 
solutions to transform our built environment and 
lifestyles and help us achieve the green transition

• brings citizens, experts, businesses, and authorities 
together to reimagine sustainable living in Europe 
and beyond

serving as a bridge between the world 
of science and technology, art and culture

using the current green and digital challenges 
to transform our lives for the better

addressing complex societal problems 
together through co-creation
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The NEB 
Values

Sustainability, inclusion, 

aesthetics
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The NEB is looking for solutions that are not 
only sustainable, but also inclusive and beautiful, while 

respecting the diversity of places, traditions, and 
cultures in Europe and beyond.
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• sustainability: sustainability is about taking 
care of things in a way that they last a long 
time and don’t run out (protection of the 
planet, reduced pollution and waste, 
biodiversity etc.)

• inclusion: inclusion means making sure that 
everyone feels welcome, no matter who they 
are and what their background is. It’s about 
being kind and treating everyone like they 
matter, including people of different genders, 
ethnicities, social backgrounds or physical 
characteristics (diversity of views, accessibility 
and affordability)

• beauty/aesthetics: aesthetics is about beauty 
and things that look or feel nice (quality of 
people's experience beyond simple 
functionality of the space or product)
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NEB in practice
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Inspiration
Examples from all over 

Europe
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Youth Center Split, Croatia

• a 10,400 m² area built in the late socialist era as a socio-cultural centre for youth; for a 

long time left abandoned

• initially squatted, then animated by a youth movement and independent cultural 

organisations, eventually taken over by the local government

• a place where high quality contemporary and progressive urban art and culture take 

place

• activities: a meeting place for different fields of activity, interests, perceptions and 

thoughts; support for young artists and cultural operators; development of a cultural 

infrastructure; improvement of working conditions of cultural institutions and non-

profit organisations; lifelong learning; social inclusion
17
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Esseri Urbani, Puglia, Italy
• use of free outdoor modern art exhibitions to 

promote urban & social renewal
• an open-air exhibition: works of art interact with 

spaces & architecture to sketch new maps and 
present new viewpoints

• by using WhatsApp, visitors come across small 
exhibition tours that offer the opportunity to visit 
historic buildings and shops of traders & artisans

Fuse, Valletta, Malta
• eight public art interventions that include sculptural 

pieces and a variety of performances using activities 
and artifacts from the communities' history, present, 
and future

• serves as a collective symbol, representing what the 
community lacks, needs, or wants
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Tierras en danza, Cáceres, Spain
• art and movement as vehicles for leisure and self-

expression
• a combination of a summer intensive dance course 

and a free contemporary dance festival featuring 
shows, exhibitions, and seminars

• culture as a source of societal sustainability
• promoting and discovering nature as a suitable 

option for practising sports without negatively 
impacting the environment

Traveling architecture workshops, Lithuania
• a five-day workshop during the summer break 

inviting children and young community members 
to build their local environment

• young participants explore their environment and 
create new spaces and architectural objects for 
themselves and the entire community

• a creative and innovative youth inclusion project
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Home4Less, Brussels, Belgium
• modular structures that can be easily taken down 

and reassembled
• high-quality temporary studio apartments and living 

spaces for homeless people inside vacant buildings
• crucial role of aesthetics and quality of experience: 

each location has a wall fresco painted by an artist to 
improve tenants' social integration in the community

• focus on curiosity, synergy, and positive experiences

ELEMENTerial bus stop, Tallinn, Estonia
• application of circular economy to architecture
• built out of factory leftovers and other waste 

material
• promotion of sustainability practices in public areas
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TIP!
Can you name any examples from your own 
country?

Click on THIS LINK, filter the results, and GET 
INSPIRED!
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The NEB 
Compass

Food for thought when 
creating NEB projects
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The Compass serves as an inspiration tool, helping to 
bring the NEB values and principles to life, and shape 
transformations that are beautiful, sustainable, and 

bring people and communities together.
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01
Level one

02
Level two & three

0
3

Levels of 
Ambition
The Compass introduces 3 levels of 
ambition to analyse already existing 
projects or to inspire the design of new 
ones – including yours!
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Your time to 
shine

Analysis of a NEB 

community project
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Now it's your turn!
This exercise can also be done online using Miro or other digital tools.
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Module 2: 
Community Engagement 
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Short description of the module

Objective 
• To introduce the Community Engagement process at different levels and how citizens can actively be engaged.

At the end of this course, participants will be able to: 
•  Define the Community Engagement as a concept.
•  How to build community engagement spirit
•  Define benefits of Youth Community Engagement

#participate #beactive #dogood #beengaged #returntocommunities #buildsustainablerelationships
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What is Community 
Engagement?

Community engagement means making sure that 

people have a voice in decisions that affect them. It 

involves working closely with different groups impacted 

by your project, building relationships, and finding 

solutions together. The goal is to create a space for 

open communication and shared decision-making to 

address challenges effectively.
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What is Community 
Engagement?

Community engagement is building relationships with community stakeholders to achieve sustainable dialogue and 
discourse so that all parties feel respected, empowered, and informed. 

No matter your industry, you face an ever-evolving set of challenges when working in a new community. Some of these 
issues are within your control. However, most are out of your control. That’s because external stakeholders have a 
significant impact on the outcomes of your projects.

Just as communities are diverse, engagement can take on many forms, whether through education, consultations, 
participation, or communication. What links all those community engagement activities are interactions with 
stakeholders in the ways they need — meeting them where they are.
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How to build community 
engagement spirit?

A community engagement model shifts corporate thinking from the individual to 
defined groups. Inclusion and diversity are vital considerations that drive your 
community engagement framework.
A forward-thinking community engagement model establishes trust with 
communities from the outset. Your processes and community engagement 
strategy should consider what benefits all parties involved. 
Several principles guide community engagement. The goal is mutually beneficial, 
sustainable relationship-building. You’re creating a collaborative spirit that 
serves the interest of everyone involved, both internally and externally. It’s why 
the fundamental principle of community engagement is collaboration.
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Common goal and collaboration

• Community engagement works best when everyone—community members, organizations, and groups—works 

together toward a common goal. This teamwork helps people feel responsible and committed to positive change.

• Collaboration also leads to empowerment, which means giving people the tools, knowledge, and resources to take 

part in decisions and solve problems. This can include training, education, and opportunities for leadership and 

involvement.

• Collaboration leads to empowerment, a key part of community engagement. Empowerment means giving 

community members the tools, knowledge, and resources to help make decisions and solve problems. This can 

include training, education, and chances to take on leadership roles.
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Inclusivity 

• Inclusivity is an important part of community engagement. It means making sure that everyone, including those who 

are often ignored or underrepresented, has a chance to participate. This can involve using different languages, 

reaching people through various communication channels, and offering support for those with disabilities or special 

needs. The goal is to make sure no one is left out.

• Another key principle is respect. This means recognizing and valuing the beliefs, traditions, and cultures of the 

community. It’s important to listen to community members, understand their customs, and be aware of any cultural 

differences that could affect the engagement process. By showing respect, you build trust and create a more 

meaningful connection with the community.
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Trust and community input 

• To gain the community’s trust, you need to be open and honest in your work. 

• Transparency is key—it means sharing clear information about the project, including its goals, timeline, 
and impact. This also involves giving regular updates and being upfront about challenges.

• Flexibility is also important. It means adjusting to the community’s changing needs, being open to 
feedback, and making necessary changes to the process when needed.
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Why is Community 
Engagement Important?

• Be your own voice and contribute to the community.

• Stakeholder and community engagement leaders must know where the organization currently 

stands and where it wants to go. It is a balancing act between community needs and overall 

business objectives.

• Your organization benefits from an engaged and empowered community because they are more 

likely to advocate for your project and increase the likelihood of reaching your project goals. 

Community stakeholders feel heard, and it helps meet their needs. 
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How to improve 
Community engagement?

• Invest in the right set of skills.

• Compassion and empathy: At its most fundamental level, a community 

engagement strategy considers other people’s needs and concerns and finds a 

solution that works for everyone. 

• Ability to prioritize: Not all stakeholders have the same interest or influence 

over a project’s successful delivery. Prioritizing stakeholders is necessary so 

that you can direct efforts where they matter most.

• Willingness to improve: Change is always uncomfortable, even when you know 

you’ll be better for it. Organizations that embrace change report significant 

gains. While technology cannot replace things like compassion and empathy, 

it’s a powerful enabler because it allows you to do much more in less time.
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Does youth community engagement exist?

Youth engagement is central to positive youth development. When we engage authentically with youth, we work WITH 
the youth, not for them, toward shared goals. We prepare ourselves and our organizations for inclusive youth 
engagement and shared decision-making. We listen to young people's expertise and perspectives, prepare them for 
meaningful roles of their choosing, and create effective youth-adult partnerships. We foster mutual accountability.

When we successfully engage youth in programs and organizations, young 
people see that they matter. They experience belonging and connection. 
And they develop and exercise competencies that will help them achieve 
their goals.

We need the perspectives and partnership of young people we work with to achieve 
our shared goals (and even our own program goals, which youth may not share). 
Young people can change us too, in positive ways.
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Good practice examples

• YOUTH COMMUNITY ENGAGEMENT 
by Young Ambassadors, Serbia 

• KreNI conference is the first and most influential creativity festival in 
southeastern Serbia gathering innovative creative professionals and experts 
from all over the world. KreNI conference is about creativity of young people and 
their engagement in society. It is empowering young people and including them in 
mapping and solving problems in their surroundings. 

• Potential of creative industries in Nis is going to be presented in order to raise 
awareness about the role that this part of Serbia can have in the global 
development of creative industries using the experience of foreign experts. 

• This year it will be the 10th conference edition in Niš and the topic is Proximity. For 
more details you can check YOUTH COMMUNITY ENGAGEMENT 
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Good practice examples
Part 2

Green Heroes: network created by the City and Me, the startup company 

from Niš. The network inspire firms and active citizens to contribute to the 

community through green activities, healthy lifestyle and socially 

responsible projects. Nowadays, the network contains more than 20.000 

citizens and more than 10 companies.

In addition, you can plant your own tree, ride a bike, walk or recycle and 

contribute to the community, or vote for local initiatives and announce a 

problem at the local or national levels.
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Module 3: 
Decision-making at European, 

National And Local Level. 
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Short description of the module

Objective: To introduce the decision-making process at different levels of government and how 
citizens can participate and influence these decisions.

 At the end of this course, participants will be able to: 
•  Define the decision-making process at European, national and local level.
•  Describe the main actors and mechanisms through which decisions are taken at each 

level. 
• Explain how decisions can be influenced through civic participation, collaboration and 

public consultation.
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School-level 
Decision-making
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School-level Decision-making

• School Principal: Responsible for resource management and decision-making for 
the school’s development.

• Student Council: Represents the students' voice and brings forward issues and 
proposals to improve the school environment.

• Parent-Teacher Committee: Represents parents' and teachers' perspectives and 
supports initiatives that benefit the school community.

• Teachers' Council: Reviews and approves educational and extracurricular 
proposals. 
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Decision-Making 
at European Level 

53



Main European Union Institutions

• European Commission: 

Proposes laws and ensures they are implemented.

• European Parliament: 

Represents citizens and adopts laws.

• Council of the EU: 

Represents member states and adopts laws.
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Decision-Making at National Level

Government: Proposes national laws and policies.

Parliament: Votes on and monitors laws.

President: Signs laws into effect. 
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Decision-Making at Local Level

Main Actors 
• Mayor: Manages local resources and represents the city.
• Local Council: Approves budgets and decisions.

Decision-Making Steps:
• Identify a local problem.
• Discuss and vote in the council.
• Implement the decision.
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Practical 
Activities 

Setting the decision-

making level
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Practical Activities 

Exercise: 
Participants will be given examples of decisions and will have to identify the 
correct level (local, national, European) where they should be taken.

Examples of decisions: 

 Example 1: Building a bridge between two cities (National/Local) 
 Example 2: Regulating pesticides at EU level (European) 
 Example 3: Opening a local park (Local).
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A Guide to Influencing Decisions
Influencing techniques:
• Lobbying: Talk to politicians about important issues.

• Petitions: Gather signatures to request changes. (ex. Petitie Online - Petitieonline.com)

• Protests: Organize peaceful actions to raise awareness. 

Practical factsheet:

• Identify the right person or organization to 
contact.

• Find their contact information.

• Write a short and clear message.

• Collaborate with groups like NGOs or local 
organizations. 
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Role Play

Scenario: The High School Council gathers to decide between two student-proposed projects, both aimed at improving the 
school’s spaces while respecting NEB principles: sustainability, aesthetics, and inclusion.
Budget: 1000 euro

You will divide into 2 groups to discuss the 2 projects.

Each participant will give a score for each of the 2 projects, from 1 to 3, where 1 is the lowest and 3 is the highest, based on the 
following criteria:
Wow Factor (Instagrammable).
Impact on the school.
Alignment with NEB principles.

Within each group, the final score for each project will be decided either by consensus or by voting (as the group chooses to 
decide). Afterward, in the larger group, the two projects will be analyzed, and the final choice will be made through voting.
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The two projects

Vertical Garden: A wall in the schoolyard is 
transformed into an attractive green space 
using decorative and aromatic plants. The 
project promotes environmental education 
and creates an "Instagrammable" spot for 
students.

Wow Factor (Instagrammable) Score: ….
Impact on the school Score: …….
Alignment with NEB principles Score: ….

Green & Chill Corner: A relaxation area created 
in the schoolyard with furniture made from 
recycled materials, natural plants, and a 
modern design. It serves as a social space for 
all students, visually appealing and sustainable

Wow Factor (Instagrammable) Score: ….
Impact on the school Score: …….
Alignment with NEB principles Score: ….
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Module 4: 
Advocacy and the Role of Young 

People in Community Change
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Short description of the module

Objective: 

Introduce the concept of advocacy and how young people can have an impact in their communities.
At the end of this course participants will be able to:

• Define what advocacy is and how it can be used by youth to influence change at the local level.
• Describe ways in which pupils and students can bring about social, economic and environmental 

change.
• Explain the essential steps for organizing and implementing a successful campaign, working with peers, 

teachers and the community.
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What is Advocacy?
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Simplified Definition

• Advocacy is taking action to change something that 
is not right in your community. 

Examples: civic participation, working with people in the community.
Examples of youth advocacy:
• Example 1: Change school curriculum to include more physical 

education classes.
• Example 2: Create a school recycling program to reduce waste.

Video: Understanding Advocacy and Action 
(youtube.com) 
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How to Build an 
Advocacy Campaign
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Essential Steps

1. Identify the problem: 
What is the problem in your school/community? (Example: lack 
of a safe meeting place for young people).
2. Formulate the objective: 
(Ex. "We want to create a recreation space for young people by 
the end of the school year").
 3. Involvement of peers and teachers:
 Collaborate with peers, teachers, parents.
 4. Organizing activities: 
Petitions, online campaigns, community events.
5. Monitor progress: 
Track success by number of signatures or support received.
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Influencing 
Techniques 
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Simple Advocacy 
Techniques

Simple Advocacy Techniques:

• Direct community involvement:
Organizing visible activities such as cleaning up parks or planting trees.

• Using online platforms:
Creating a Facebook page or organizing contests that involve fellow 
students.

• Working with teachers and administration: 
Discussing the changes needed at school.

•  Video: 2024 Group Youth Advocates of the Year: #iCANendthetrend 
Youth Advisory Board (youtube.com) 
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Techniques for 
Influencing Local, 

National and European 
Policies

70



Influencing Local 
Policies

•  Partnering with local authorities:
 Young people can work with town halls and local councils to 

discuss and implement desired changes.

•  Awareness raising campaigns:
 Organize local events and petitions that draw the attention 

of the community and authorities to current issues.
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Influencing Local 
Policies

• Participation in public consultations:
 Young people can participate in consultations on proposed 

laws and send feedback to governments.

•  Working with national organizations: 
Involvement in national campaigns run by NGOs can amplify 

the voice of young people.
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Influencing Local 
Policies

•  Participation in European forums: 
Young people can participate in EU-funded events and 

projects such as Erasmus+ or other youth programs.

•  Involvement in European Citizens' Initiatives: 
Through these initiatives, citizens can propose legislation 

directly to the European Commission, mobilizing at 
transnational level.
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Case Study
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Case study: Walk in Our 
Shoes Campaign 

 Create an Advocacy Plan for a Community Issue 

• Background: Students in Providence, Rhode Island, organized a campaign to draw 
attention to the difficulty of walking to school.

• Action: They invited the mayor and officials to walk 2.9 miles with them. At the end, 
they handed out a petition with hundreds of signatures to reduce the minimum 
distance required for free transportation.

• Results: Although financial challenges arose, the campaign raised awareness and 
initiated discussions about needed reforms in school transportation

75

https://compact.org/sites/default/files/2023-03/PracticingDemocracy_YouthAdvocacyCaseStudy.pdf
https://compact.org/sites/default/files/2023-03/PracticingDemocracy_YouthAdvocacyCaseStudy.pdf


Practical 
Activities
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Create an Advocacy Plan 
for a Community Issue

• After we have decided what project we want to do we 
find out that the high school budget has been 
approved without money for extracurricular activities 
and we have to go to the local authorities to approve 
an increase of the budget with the necessary amount 
and

• We have to make an advocacy plan as realistic as 
possible.
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• Objective:
Convince local authorities to allocate additional funds for implementing the chosen project 
proposed by the high school council.
Steps. Organise 3 different groups!
1. Forming the Advocacy Team (establish who will go to the local authority)
• Student Representatives: 2-3 students involved in developing the project who can present it enthusiastically.
• Teachers: 1-2 teachers providing an educational perspective and supporting the project’s impact.
• Parents: 1 representative to demonstrate community support.
2. Research and Preparation

⚬ Concrete data about the project’s impact on students and the school.
⚬ Alignment of the project with local authorities’ goals (e.g., NEB principles, education, sustainability).

• Examples of Success: Present similar projects successfully implemented in other schools or communities to 
strengthen your argument.

Advocacy Plan 
Securing Additional Budget from Local Authorities
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• Objective:
Convince local authorities to allocate additional funds for implementing the 
chosen project proposed by the high school council.
3. Crafting the Core Message
The message should be short, clear, and persuasive:
• The Problem: "The approved budget for our school does not include funding for this 

necessary project."
•    The Solution: "We request an additional budget allocation of 1000 EURO to implement 

the chosen project."
•    The Benefits: "This project will improve the school’s space, increase student engagement, 

and serve as a model of sustainability.“

Advocacy Plan 
Securing Additional Budget from Local Authorities
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• Objective:
Convince local authorities to allocate additional funds for implementing the 
chosen project proposed by the high school council.

4. Choosing Advocacy Methods 
• Meeting with Local Authorities:

⚬ Schedule a meeting with representatives of the local authorities. Who do this?
⚬ Prepare a short and well-structured presentation (5-7 minutes max). Do it!

• Petition: Launch an online or physical petition to demonstrate community support (students, 
parents, teachers). How to promote this?

• Media Campaign: Create a poster of the project, aimed at gaining public and authority 
attention. Do it!

Advocacy Plan 
Securing Additional Budget from Local Authorities
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Module 5: 
Sustainable Community 

Projects
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Sustainable Community Projects

Sustainable projects solve local issues by focusing on:
• Environment – Protecting nature and resources.

⚬ Planting trees to improve air quality.
⚬ Starting school gardens for fresh produce.
⚬ Organizing park clean-ups.

• People – Meeting diverse community needs.
⚬ Building accessible playgrounds.
⚬ Offering free language classes for migrants.
⚬ Creating safe spaces for events.

• Future – Ensuring long-term benefits.
⚬ Setting up recycling centers.
⚬ Installing solar panels on schools.
⚬ Training youth in eco-friendly skills.
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TOPICS FOR DISCUSSION

Do you want to improve your city but don’t know where to start? Youth-led projects are not about global 
revolutions but about small, real steps that make a difference.

Theoretical Background: Why Civic Engagement Matters
 Social Capital Theory (Putnam, 2000):
• Stronger local communities lead to more civic participation and cooperation.
• Small-scale activism builds trust and long-term involvement.

 Youth Engagement Model (Zeldin, 2015):
⚬ Young people who participate in community projects are more likely to stay engaged in civic life 

later.
⚬ Community-driven projects help students develop problem-solving, leadership, and collaboration 

skills.
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Why It’s Important for Youth to 
Join Our Projects

• Fresh Ideas
⚬ Young people bring new, creative ways to solve problems in their communities.

• Learning Important Skills
⚬ Working on projects helps youth learn teamwork, leadership, and how to make good decisions.

• Making Communities Better for Everyone
⚬ When youth share their opinions, projects include the needs of different people, including those 

who often feel left out.
• Seeing Real Change

⚬ By joining, youth can see how their actions make a difference, giving them confidence to do even 
more.

• Feeling Connected
⚬ Being part of a project helps youth feel like they belong and encourages them to stay involved in 

their community.
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Addressing Hard-to-Understand
Technical Terms

• Many community project terms can feel overwhelming. Here’s a simple breakdown:
 Key Concept Glossary:

 Community Mapping – Identifying local challenges and solutions through mapping resources and issues.
 E-participation – Using digital tools (surveys, petitions, discussion forums) for public engagement.
 Circular Economy – A system where resources are reused and repurposed instead of wasted.
 Stakeholder Engagement – Involving community members, organizations, and local governments in 

project decisions.
 Example: If you're advocating for more green spaces, you need to engage the local government and 

residents to understand their needs and gain approval.
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Start Where You Are – 
The Key to a Successful First Project

 Biggest mistake: Planning a project too big, requiring resources you don’t 
have.

 Success tip: Use what’s already available to you.

Step-by-Step Guide to Choosing a Feasible Project
1️⃣ Identify Your Strengths – What skills do you and your team have?
2️⃣ Check Your Network – Who do you know who can support or collaborate?
3️⃣ Use Existing Spaces – Schools, community centers, libraries, public parks.
4️⃣ Start Small & Scale Up – Test a mini version before expanding.

 Example: Instead of planning a city-wide eco-campaign, start with a 
recycling challenge in your school or neighborhood.
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Case Study – 
The Reuse Center in Prague

 What they did: Collected, repaired, and redistributed 
discarded items.

 Started small – collected items from friends.
 Used existing resources – secured free space from the 

municipality.
 Engaged the community – students repaired items, 

artists decorated the center.
 Scaled up – after proving impact, they gained city 

support.
 Key takeaway: Small, realistic projects build credibility 

and momentum, leading to greater success over time.

87



Identifying Real Community Needs 
(Step-by-Step Guide)

 Why Community Mapping is Important
• Helps identify high-priority problems based on local input.
• Prevents wasting resources on issues that are not urgent.
• Encourages collaboration between residents and 

organizations.
How to Create a Community Map
1️⃣ Observe – What’s missing in your city?
2️⃣ Ask people – Use surveys, WhatsApp groups, or public 
meetings.
3️⃣ Analyze available resources – What spaces or funds exist?
4️⃣ Prototype first – Test a small version of your idea.

 Digital Tip: Use Google Forms or Instagram Polls to gather 
input from peers.

88



From Problems to Realistic Solutions

 Design Thinking Approach for Sustainable Projects
1️⃣ Empathize – Identify real community needs.
2️⃣ Define – Clearly state the problem.
3️⃣ Ideate – Brainstorm creative solutions.
4️⃣ Prototype – Develop a small-scale test.
5️⃣ Test & Adapt – Get feedback and improve.

 Pro Tip: If your project needs funding, start by 
partnering with a local business rather than relying 
solely on grants.
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Team Management – 
How to Organize Volunteers

 Why Team Structure Matters?
Community projects often fail because of poor organization. A well-
structured team ensures:

 Efficient Task Distribution – Everyone knows their role.
 Better Communication – Fewer misunderstandings and delays.
 Increased Motivation – When people feel valued, they contribute 

more.
Building an Effective Volunteer Team
1️⃣ Recruit Wisely – Look for motivated people with diverse skills.
2️⃣ Assign Clear Roles – Avoid confusion by designating:
• Project Coordinator – Oversees everything.
• Communications Lead – Manages social media and outreach.
• Operations Manager – Ensures logistics run smoothly.
• Volunteer Coordinator – Recruits and manages people.
3️⃣ Use Digital Tools – Organize discussions and updates via:
• Slack or WhatsApp Groups – Quick coordination.
• Google Drive – Share important documents.
• Trello or Notion – Keep track of tasks.

 Case Study: The "Prague Youth Art Collective" successfully launched mural 
painting projects by creating a structured volunteer system, ensuring all team 
members had specific tasks and deadlines.
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Digital Tools for Community 
Projects

 Why Are Digital Tools Essential?
• 72% of young people rely on digital platforms for activism.
• Online tools make projects scalable, accessible, and engaging.

Digital Methods for Different Project Stages
 Planning & Research

 Google Forms & Typeform – Gather public opinions.
 Miro & MURAL – Virtual brainstorming boards.
 Reddit & Quora – Research community needs.
 Community Engagement & Awareness

 TikTok Q&A – Encourage discussions with short videos.
 Instagram Stories & Polls – Gather quick feedback.
 Telegram Channels – Share updates and build a network.
 Fundraising & Financial Support

 GoFundMe, Patreon, Kickstarter – Crowdfunding platforms.
 LinkedIn Networking – Connect with potential sponsors.
 Buy Me a Coffee – Small-scale donor support.

 Example: A Czech environmental group used TikTok challenges to engage young audiences 
in a city-wide plastic cleanup campaign, attracting over 2,000 participants in two months.
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Encouraging Local Partnerships

 Why Local Collaboration is Key?
 Increases Resources – More funding, expertise, and space.
 Boosts Credibility – Community support attracts media and sponsors.
 Ensures Long-Term Impact – Local partnerships sustain projects beyond initial phases.

How to Build Strategic Partnerships?
1️⃣ Identify Potential Partners
• Schools & Universities – Offer students and research support.
• NGOs & Nonprofits – Provide mentorship and outreach.
• Local Businesses – Can sponsor events or donate materials.
2️⃣ Offer Mutual Benefits

 For Schools – Educational projects enhance student experience.
 For Businesses – Sponsoring a project boosts brand reputation.
 For NGOs – Collaboration helps expand their mission.
 Case Study: The “Brno Urban Garden Project” partnered with local coffee shops to 

collect coffee grounds for composting. The coffee shops gained eco-conscious 
customers, and the gardens thrived with nutrient-rich soil.

 How to Start? Reach out to 3 potential partners in your area this week!
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Finding Funding & Economic Opportunities

 Common Challenge: “How Do I Fund My Project?”
Many youth initiatives fail due to lack of funding, but there are alternative solutions 
beyond grants.

Three Main Funding Sources for Youth-Led Projects
1️⃣ Crowdfunding & Donations
• Kickstarter, Indiegogo – For creative & social impact projects.
• Patreon, Buy Me a Coffee – Continuous supporter donations.
• Local Fundraisers – Small community-based events.
2️⃣ Sponsorship & Partnerships
• Local businesses may fund youth initiatives for PR benefits.
• Restaurants, gyms, or coworking spaces can offer discounts for fundraisers.
• Social media influencers can promote a campaign in exchange for brand exposure.
3️⃣ Grants & EU Youth Programs

 European Youth Foundation – For civic projects.
 Erasmus+ Small-Scale Projects – Supports local youth initiatives.
 Local Municipality Grants – City funds for community work.

 Example: A Prague-based recycled fashion startup secured funding by combining local 
business sponsorships + a crowdfunding campaign on GoFundMe.

 How to Apply? Research one available grant or crowdfunding option this week!
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Final Thoughts – 
The Power of Starting Small

 One well-executed small project is better than a big idea 
that never happens.

 Use your first project as a stepping stone to bigger 
impact.

 All changemakers start with a small, realistic action.
 Challenge: Identify one first step you can take this week 

to start planning your project!
 Want to go further? Explore NEB projects and EU funding 

opportunities to scale your idea!
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Module 6: 
Collaboration Between Youth 

and Authorities
Your voice matters! Learn how to collaborate with local 
authorities and influence decisions that impact your community.
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Short description of the module

• Objective
To develop collaborative skills between young people in the community and local authorities. 

1 – How to initiate dialog with authorities
2 – Models of collaboration between authorities and the community

 Practical activities : Simulation of a meeting with local authorities and the community.
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What are the obstacles to 
Communication Between 

Youth and Authorities ?
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Lack of recognition of youth 
heterogeneity

Young people can be seen as a homogeneous 
group with similar needs.

But there is a significant diversity of identity, 
needs and interests between young people.

It is necessary to highlight this heterogeneity and make room for the 
variety of groups and individuals that represent today's youth, so that 
everyone's voice is heard and respected at all levels.
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Different communication 
channel

A lot of young people are active on social media to share 
thoughts, raise awareness, or push for change. 

But despite this, the online engagement doesn’t always 
reach local authorities. 

Even when talking about the same issues – like climate 
change, education, or mental health – the young people way 
of communicating doesn’t always match up with theirs. 

As a result, the online conversations often don’t translate 
into real-world action or decisions that impact them.
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Different communication 
channel

Practical tip: Use both digital and formal methods to increase impact—start 
conversations online, but also send official emails to decision-makers.
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When young people face an issue, the approach 
typically involves public consultation, rapid 
feedback, and an open exchange of opinions on the 
matter. 

There is often an immediate follow-up with concrete, 
actionable solutions that can be implemented at 
various levels. 

In contrast, authorities tend to approach the same 
issues through formal, bureaucratic procedures that 
can seem tedious, inaccessible, and restrictive to 
young people. 

This discrepancy in process management 
contributes to a disconnect between the needs 
and the solutions provided.

Divergent approach to problem 
solving 
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How to transform those 
obstacle in opportunities?
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Type of 
dialogue Type of collaboration Participation Main role

Direct

Participatory budgeting

The authorities are offering young people a real opportunity to 
get involved in youth-related issues by allocating part of the 
public budget to youth projects. Young people are invited to 
propose projects which, if selected, will involve them in the co-
planning and decision-making process.

Access to decision-maker

Executive Youth Council

A group of young people (elected or not) represents the voice of 
young people at the town hall. ng the youth voice to authorities 
like city hall. They take part in the decision-making process for 
youth-related issues and play an important role in consultation 
on related subjects. 

Consultation – Debate - 
Access to decision-maker

Youth Forum Youth are invited to take part in debates on subjects that 
concerns them. Consultation - Debate

Youth Parliament Elected young people are representing the voices of youth in 
the National Parliament or European Parliament. 

Consultation – Debate - 
Access to decision-maker

A wide range of authorities have recognized the lack of youth participation in decision-making processes and in 
the implementation of projects aimed at young people. This recognition has led to the development of various 
approach to ensure that young people are involved and engaged in issues that directly affect them.

Young people participation can take places at different level. Here is a non-exhaustive overview of the types of 
interactions that can take place between youth and authorities.

How to transform those obstacle 
in opportunities?
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Type of 
dialog Type of collaboration Participation

Indirect

Social media

Contact and follow council projects and campaigns via their 
social media channels: 
YouTube, Instagram, Twitter, Facebook, Snapchat et Tik 
Tok

Debate - Information

Non formal and formal civic 
education

Youth non-formal organization and Governmental 
Agencies provides various tools to enable young people to 
express their opinions and ideas on related subjects with 
their peer. 

Debate - Information

Conversation cafe

Youth executive council or non-formal organization can 
organize Conversation Cafe to engage young people in 
dialogue by submitting young related-subject to value their 
voices. 

Debate - Information

Youth radio channel

 Kefeta - Ethiopia

Bring young voices to broader audience to share their 
concerns and interests. It also provides space for personal 
development.  

Debate - Information

Democracy school and 
training

 Multiparty Democracy - 
Netherland

Understand and take a role in political institution. Debate - Information
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https://nimd.org/what-we-do/youth-political-participation/


Models of collaboration 
between authorities and 

the community
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Norden 0-30 is a funding program for young people in the 
Nordic Region aged 0 to 30 who have a creative project 
idea that requires funding. Projects that can be funded 
should cover culture, social issues, and/or politics.

For 2024 – 8 projects were selected out of 
36 applications for an award funding of 
277 000 EUR to those eight projects.

! Increase the chance of success 
when applying for grant:
• Define clear alignment with the 

grant’s objectives
• Ensure that your project targets 

the correct group
• Elaborate a detailed plan of 

action

Youth
Participatory 
Budgeting

Example of funded project : Our rights-Our future - Gives 
children, young people and adults knowledge about children’s 
rights. Young people, from 12 to 21 years old, will create 
information material and present this through social media 
and exhibitions. The impact will contribute to a future where 
children’s rights are widely known and secured.

Models of collaboration between 
authorities and the community
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OUR RIGHTS, OUR FUTURE (Sweden)
2024-2025

Future outcome 

Results of this project will be a website 
with photos, text, videos and a newsletter 
designed for both children and adults – 
on children’s rights – made by children. 
A core idea is for children and young 
people to convey their own rights to 
other children and young people.

Find more about the project : Forandringsfabrikken.no
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Scottish Youth Parliament is a youth-led organization. Members of 
the Scottish Youth Parliament, or MSYPs, are young people aged 14 
- 25 who are elected every two years to represent every Scottish 
Parliament constituency and nine national voluntary 
organizations.

Members of the Scottish Youth Parliament vote on 
topics for national campaigns like End Gender-Based 
Violence. 
Leading project with strong impact on various subjects 
(Children’s Rights, Ethics Advisory Panel, Mental Health).

If you wish to be part of the Youth Parliament in 
your country and represent the voice of youth :

• Find your national Youth Parliament.
• Contact them for further information. 

Youth 
Parliament

Example of Youth consultation : Executive Takeover – 
Seven Members of the Scottish Youth Parliament joined 
Members of the Children’s Parliament in raising the voices of 
their peers to the Scottish Government’s Executive Team.

Models of collaboration between 
authorities and the community
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Executive Takeover (Scotland)
2024

“It’s great to meet with the Scottish 
Government’s Executive Team to discuss the 
views of young people from across Scotland. 

Our MSYPs spoke with senior civil servants 
about SYP’s new national campaigns – mental 

health training and support, youth work 
funding and gender-based violence.”

Find more about the project : Members Blog

Here are the young parliamentarians' impressions of their meeting 
with the Permanent Secretary of the Scottish Government.
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Get to know all the Youth 
Organization in Europe

• Check their website
• Contact them to have more information
• Get involved on subjects that matter to you
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Practical activities
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Practical activities: Simulation of a meeting with 
local authorities to discuss community projects.

Objective : Gain an understanding of the role of city councils, the responsibilities of 
council members, and the relevance of council decisions to individual citizens. 

1. Imagine your city has received an $800,000 grant to improve the environment. 
Brainstorm a list of the most effective ways the money could be spent.

1. Only one project will be selected to receive the $800,000 grant. Collectively choose the 
idea/project that you feel will have the most positive impact on the environment. Each 
participants will have 3-5 minutes to explain what idea will be the best. 
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Practical activities: Simulation of a meeting with 
local authorities to discuss community projects.

With your group, try to learn more about the subject by answering those 
questions : 

• What is the role of a municipality’s city or town council? What are the 
responsibilities of council members?

• What factors do policy makers consider when making decisions?
• How do the decisions of council members affect individual citizens?
• How can individual citizens play a role in the decisions made by their 

city council?

Complete simulation of 
Green city Council HERE Other Council simulation game for role-playing as a 

national minister negociating with other EU countries.
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https://k12database.unc.edu/wp-content/uploads/sites/31/2012/05/GreenCityCouncil1.pdf
https://learning-corner.learning.europa.eu/learning-materials/council-simulation-game_en


This material has been developed within 
the project Youth for Social and 
Environmental Development in Europe - 
Youth4development, Project No. 101147569

Acces the project page here.

https://clnr.ro/works/youth4development-youth-for-social-and-environmental-development-in-europe/
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